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A  Tou r o n  th e  H ighw ay

• 1st s top  - 60s and early  70s

• 2nd stop  - la te  70s and 80s

• 3rd  s top  - the  90s

• E m erg ing  trends and the  fu tu re
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Th e 60s and  the  early  70s

• Large m utua ls  dom inated
– D em utua lisa tion

• W ho le  o f life  &  E ndow m ent
– B onuses

– P artic ipa ting  &  E qu ity
– s till the  dom inant p roducts  in  A sia

• T ied A gency
– so le ly  fo r one com pany

• C onserva tive
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Th e 60s and  the  early  70s

R ole  o f the  A ctuaries

• m ystique
• top  m anagem ent
• prudence and equ ity
• lack o f com puters
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Th e la te  70s and  the  80s

• U ubund led  P roducts
– h igh  in te res t ra tes &  breakdow n  o f

W O L/E ndow m en t

– Investm en t-L inked, Investm en t A ccoun t,
Term  L ife  &  D isab ility  Incom e

– com p lex s truc tu res

• M ulti-agents and financia l p lanners
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Th e la te  70s and  the  80s

• S tockm arket crash

• O ver cred iting

• A gency W ar
– A D L (A gency D eve lopm ent Loan)
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Th e la te  70s and  the  80s

C ost C ontro l

• the  la te  80s a fte r the  excesses
• dow nsiz ing , cu t dow n m idd le  m anagem en t
• focus on  agency productiv ity
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Th e la te  70s and  the  80s

R ole  o f the  actuaries

• product innovation
• m anag ing  vo la tile  investm ent re tu rns
• pressu re  on  pro fitab ility
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Th e 90s - C o nsu m erism

• M ore soph is tica ted  consum ers
• press s to ries o f poor re tu rns and

consum ers be ing  m is led

C onsequences
• m ore regu la tions

– product d isc losure

– tra in ing  o f adv ise rs , paper tra il

• h igh  com pliance costs
• product s tructu res s im p lified
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Th e 90s - In dustry  C onvergen ce

• B lurring  o f institu tion  boundaries
– banks, life  o ffices, un it trus ts , fund

m anagers, gene ra l insurers

– ‘L ife ’ to  ‘F inancia l S ervices ’

• G loba lisa tion

• R ise  o f S uperannuation
– com pulso ry  S upe r

– E veryone chas ing  the  S upe r do lla rs

• D ecline  o f regu la r p rem ium  products
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Th e 90s - M ergers  &  A cqu is ition s

M arch  1989 52 com pan ies

M arch  1999 27 com pan ies
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Th e 90s - M ergers  &  A cqu is ition s

R easons

• Industry  conso lida tion

• E conom ies o f sca le

• A dditiona l custom er base, d istribu tion

• B roaden product range, fund m anagem ent
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Th e 90s - M ergers  &  A cqu is ition s

A M P

• D em utua lisa tion  and lis ting  and its  en try  in to
bank ing –  1998

• P urchase  o f H enderson p lc  –  1998 (funds
m anagem en t capab ility)

• A cquired C itibank ’s  N Z  opera tions  –  1998  (funds
m anagem en t capab ility)

• T akeover o f G IO  –   1998 (econom ies o f sca le ,
add itiona l custom er base)

• T akeover o f N P I in  the  U K  –  1998  (econom ies o f
sca le , add itiona l cus tom er base )
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Th e 90s - M ergers  &  A cqu is ition s

C olon ia l

• P urchase o f S ta te  B ank o f N S W , dem utua lisa tion
and lis ting  (b roadened product range, add itiona l
custom er base)

• P urchase o f L& G , P rudentia l –  1998 (econom ies
of sca le )

• (P ru  N Z  purchased N Z I) (econom ies o f sca le )
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Th e 90s - Th e N ew  L ife  A ct

• L ife  Insurance  A ct 1995

• to  ca te r fo r the  new  genera tion  o f p roducts

• N ew  F inancia l R eporting  R eg im e
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Th e 90s - R o le  o f th e  A ctu aries

• C om panies grea ter focus on  pro fit,
shareho lder va lue  and cap ita l m anagem ent

• B e ab le  to  adapt

• S kills  m ore  specia lised

• Team  p layer, com m unica tion , m arke t your
va lue  add ing  skills

• the  B C /A C  actuaries
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E m erg in g  T rend s an d  th e  Fu ture
 E -com m erce

• A rm cha ir research

• O n-line  insurance execu tion

• E lectron ic  adv iser

B ut…
• M any life  p roducts  a re  no t easy fo r

d irect sa le
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E m erg in g  T rend s an d  th e  Fu ture
- O utso urc ing

• Focus on  core  com petencies and ou tsource
the  rest e .g . IT , insurance, adm in

• the  v irtua l o ffice
– re ta in  core  m anagem ent on ly

– critica l fo r IT  to  in tegra te  functions
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E m erg in g  T rend s an d  th e  Fu ture
- C usto m er B ase  M an agem ent

• L ife tim e custom er va lue  bu t no t just se lling
one po licy

• C ross-se lling

• D atabase m in ing
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S um m ary o f the  Tou r

• 60s &  70s the  m utua ls , conserva tism

• 70s &  80s P roduct innovation , vo la tile  
m arke t, cost ra tiona lisa tion

• 90s C onsum erism , C onvergence,
M  &  A ’s, L ife  Act 1995

• Y 2K  + E -com m erce, O utsourc ing , 
C ustom er R e la tionsh ip  ???
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A p pen dix        A ctive  insu rance group s 
–  M arch  1989 (A ustra lia )

• AA A (now  A IA )
• AC C  (now  AC &L and part o f N ationa l M utua l)
• Adria tic (purchased by Tow er N Z)

• Austra lian  Eag le  (purchased by M LC )
• Aetna (purchased by P rudentia l)
• Arm strong Jones (purchased by M ercantile  M utua l)

• Ansvar (purchased by Sun A lliance)
• AM EV  (purchased by  S un A lliance)
• AM P

• AN Z
• BM A (purchased by FA I)
• C ontinenta l      ##

• C apita  (m erged w ith  M LC )
• C om m onw ealth

• C olon ia l
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A ctive  insurance gro ups –
M arch  1989 (A ustra lia )

• C om bined (now  m oribund)
• C iticorp
• C una M utua l

• Equity L ife  (purchased by C ha llenger)
• FAI (so ld  to  H IH , then to  Tow er)
• Federa tion    ##

• F ide lity   ##
• Friends P rov ident (purchased by Tow er)
• G IO  (purchased by AM P)

• G uard ian (purchased by Zurich)
• H allm ark
• H C F

• H eritage   ##
• Investors  L ife  (purchased by P rudentia l)

• L&G  (purchased by C o lon ia l)
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A ctive  insurance gro ups –
M arch  1989 (A ustra lia )

• L iberty (purchased by Tynda ll)
• Lum ley
• M etropo litan  (purchased by  FA I)

• M LC
• M ercantile  M utua l (IN G )
• N ationa l A ustra lia

• N ationa l M utua l (51%  purchased by  A XA)
• N orw ich
• N R M A

• N ZI (purchased by Zurich)
• O ccidenta l ( inso lvency th rough fraud –  business  acqu ired by

M M L and FA I)

• O ceanic (purchased by Tynda ll)
• Prudentia l (purchased by  C o lon ia l)
• R oyal (m erged w ith  Sun A lliance)
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A ctive  insurance gro ups –
M arch  1989 (A ustra lia )

• Scottish  Am icab le  (purchased by C o lon ia l)
• SG IC  (purchased by L&G )
• SIO  (V ictoria ) (purchased by  G IO )

• Suncorp
• Sun A lliance
• Tynda ll (purchased by R oya l &  S un A lliance)

• W estpac
• Zurich


